APPROVED December 15, 1997
1998 ACTION PLAN NARRATIVE
FOR STRATEGIC PLAN

This narrative isintended to accompany the spreadsheet which provides a satus report on the 1997
Action Plan. The spreadsheet indicates the strategic alocation of resourcesin 1997, what has been
accomplished in each area of focus, data that are available or needed for appropriate monitoring of
achievements, and further actions required in ongoing pursuit of drategic objectives. The narrative dso
identifies those areas which will receive priority atention in 1998, some of which are indicated in the
gpreadsheet column, AFollow-up Needed, @and others of which derive from the recommendeations
forthcoming from the SACS sdf-sudy.

Context of the 1998 Action Plan:

Progress on Goal s and Objectives amidst External Mandates

The broad context within which the 1998 Action Plan is offered has three key features. Thefird isthat
progress continues to be made in the development of systematic planning and evauation mechanisms
and processes within the ingtitution and in the accomplishment of other selected objectives. A second
key feature is the ongoing effort and detailed work required for conversion to the semester systlem. The
third contextua feeture is perhaps the most critical: mandated redirection by the Governor and the
Board of Regents (BOR) for the third year of three years. This redirection will have even more impact
than the first two years since $2.9 million has to be returned to the Board of Regentsin addition to $4.3
million being redirected internaly. Because of the foregoing, this action plan does not identify many
entirely new initiatives for 1998. Rather, it primarily reflects (1) the continuation of current necessarily
incrementd improvementsin areas dreedy identified as priorities, and (2) response to areas that the
SACS sdf-gudy identified as needing further atention. Redirection will ad in the redization of the
Action Plan provided redirection and the Action Plan are developed in concert with each other.

Progress on the 1997 Action Plan occurred dong many lines. With regard to strengthening
academic programs, the most important achievement was attaining the god of Research Il gatus. This
god attainment was aided by opportunities provided by the Georga Research Alliance, which dso
provides impetus for anumber of our interna adlocations. A drategic plan for internationd programs
was developed to guide university-wide effortsin thisarena. The Board of Regents approved a Ph.D.
in Public Policy which will be offered jointly with Georgia Tech. A universty-wide core curriculum
which gives attention to multiculturdl and interdisciplinary learning was developed for implementation
under the semester system.  The university continues to invest in areas of academic didtinctiveness. In
termsof promoting standardsfor excellence, the Senate adopted policies pertaining to criteriafor
graduate faculty status and to faculty workload expectations under a semester system.  Efforts toward
improving the univer sity infrastructure cameto fruition in gpproval by the Board of Regentsfor a
new classroom building. The availability of additiond dassroomswill help to improve the qudity of
ingtructional space throughout the campus and to add much needed study and mesting spaces. A
measter planning process currently underway will facilitate decison-making. Furthermore, the Senate



adopted a drategic plan for IS&T. Findization of plans for adminigtrative and support unit assessment
contributed meaningfully to developing systematic approaches to institutional decision-making.

Prioritiesfor 1998
In addition to the continuation of current necessarily incrementa improvementsin areas aready
identified as priorities, the following areas should be given priority attention in 1998:

C Redir ection. Decisons regarding redirection targets will be guided by the following principles:
1. For non-academic cost centersin support areas, consideration should be given
to those areas with higher cogts than comparable ingtitutions and to those less
effectivelefficient or centrd to the Strategic plan.
2. Revenue-generating units should be less impacted by redirection than non
revenue-generating units.
3. For auxiliary units where revenues exceed projections, state funds may be
shifted away from their support, dependent on auxiliary fund balances.
4. Within academic units, enrollment trends and research productivity should be
consdered when assigning targets for redirection.

C Academic Advisement. Attention will be given to ways in which undergraduate student
advisement for generd education can be undertaken more effectively. The discussion should
include how particular student services such as career counsdling can be articulated with
academic advisement. The academic deans will give leadership to such discussons.

C Customer Service. Whiletheregular cycle of Adminigtrative and Support Unit Assessment
will generate periodic information about customer satisfaction with universty offices, it is
imperative that improvements be made now in unit respongveness. Oversght is needed so that
managers are held accountable for staff performance and unit effectiveness.

C Enrollment Management. The strategic focus of the SACS self-study discusses waysin
whichthe universty can make more grategic enrollment decisons. The consultants who will
visgt campusin April, 1998, will offer suggestionsin that regard, and the Senate Committee on
Admissions and Standards will give leadership to the key issuesraised in  the self-study
document.

C IS& T Infragtructure. The second year of athree-year plan to bring dl buildings up to
industry standards for network connections will be funded as part of the foundation for
improved communications and for improved academic and adminigrative computing.
Continued investment will be made for migration of financia information sysems and human
resource systems from existing legacy programs to Peoplesoft software. In addition, dl existing
programs will be converted to be ready for the year 2000. A Data Warehouse project, initialy
to provide support for academic program review and for enrollment management, will continue.




Deveopment of an integrated relaiona database will greatly facilitate collection of the AData
Needed@section.

C | ngtitutional Research. Therevitdization of the Office of Inditutiona Research isan
important god. A Director will be hired, and efforts will be made to g&ff the office at aleve
which will endble it to perform amore centrd function in indtitutiond policy discussons. The
new Director will work closdy with the new data warehouse adminigtrator and relevant unit
heads to ensure the compilation of meaningful data for the relational databases.

C Library Strategic Plan. With new leedership in Pullen Library, it istimely to develop a
drategic plan for access and acquisitions thet is consistent with the overal university strategic
plan and the University System plan for eectronic accessto information. The Senate Library
Advisory Committee will give leadership to this effort.

C Master Planning. The university is engaged in amaster planning process that will determine
gpace needs for the coming decade. The process, which involves teams from dl units and levels
of the university, will produce a draft plan that will be reviewed by CBSAC and approved by
the Senate Committee on Planning and Devel opment.

C Resear ch Facilitation. The resolution passed by the Senate to combine pre- and post-award
offices and to channd research grants through a reconfigured Research Foundation will be
implemented in 1998. The Senate Committee on Research and the offices of Research &
Sponsored Programs and Grants & Contracts will give leadership to these changes.

C SACS. The SACS sdf-study generated both recommendations and suggestions for
improvement of certain university operations (see attached table). By SACS definition,
recommendations must be implemented and suggestions should be considered for
implementation. The relevant bodies, as identified in the table, will address each of these
according to the timetable delineated.

C Semester Conversion. Impact of conversion from aquarter system to a semester system will
be monitored for itsimpact on faculty teaching assgnments and on GTA and PTI workloads
and compensation.
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Acronyms Used in Action Plan Narrative and Spreadsheet

APACE - Senate Committee on Academic Programs and Continuing Education
ADG - Associate Deans Group

BOR - Board of Regents

CAS- College of Arts & Sciences

CBSAC - Capita Budget and Space Allocations Committee
COB — JMack Robinson College of Business

CHARA - Center for High Angular Resolution Astronomy
CHHS - College of Hedth & Human Sciences

CHM - Department of Chemistry

CIES - Council for Internationd Exchange Scholars

COE - College of Education

CPS - Department of Counsdling and Psychologica Services
CTL - Center for Teaching and Learning

E& G - Education and Genera

ECE - Department of Early Childhood Education

EFT - Full-time Equivdent

FACP - Fisca Advisory Committee to the Presdent

FI - Freshman Index

FY - Fisca year

GA - Graduate assgtant

GLA - Graduate |lab assigtant

GMAT - Graduate Management Admission Test

GPA - Grade Point Average

GRA - Graduate research assstant

GRE - Graduate record exam

GTA - Graduate teaching assstant

HA - Indtitute of Hedlth Adminigtration

HR - Human Resources

IS&T - Information Systems and Technology

LSAT - Law School Admission Test

MAP-16 - Metropolitan Atlanta P-16 Council

MBA - Magtersin Busness Adminigration

MSIT - Department of Middle Secondary Education & Instructiona Technology
MTH/CSC - Department of Math & Computer Science
MUS - School of Music

NASH/EdTrust - Nationd Association of System Heads/ The Education Trust
NSEP - Nationd Security Education Program
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NTT - Non-tenure track

NURS - School of Nurgng

ORSP - Office of Research & Sponsored Programs

PAUS - Department of Public Adminigtration & Urban Studies
PEF - Professona Education Faculty

PGA - Predicted Grade Point Average

POL S — Department of Politica Science

PSY - Department of Psychology

PTI - Part-time Ingtructor

SAT - Scholagtic Achievement Test

SCH - Student Credit Hour

SOC - Department of Sociology

SPS - Schoal of Policy Studies

SUMMIT - Supporting the University misson by Managing Information Technology
SW - Department of Socid Work

TT - Tenure-track

UL - Urben Life building

USG - University System of Georgia

USIA - U.S. Information Agency

VPD - Vice Presdent for Development

VPE - Vice Presdent for Externd Affars

VPFA - Vice Presdent for Finance & Adminigration

VPR - Vice Presdent for Research & Sponsored Programs
VPSL&ES - Vice Presdent for Student Life & Enrollment Services
WAC - Writing across the Curriculum



Table 1. Grantsreceived by College
(Source: Research, Ingtruction, and Public Service Awards FY 87-96)
Data has been adjusted to reflect realigned units:
CASincludes AL/ESL and Learning Support;
CBA includes Hospitdity Adminigtration but Economics, PRC removed;
CHHS includes Crimind Justice and Socid Work but Hedlth Policy Center is removed.

FY 93 FY 94 FY 95 FY 96 FYy 97
CAS 8,644,675 7,210,206 | 10,920,775 | 12,451,285 | 11,595,982
CBA 1,660,207 2,277,416 2,135,601 1,851,131 2,820,616
COE 4,341,736 6,051,600 7,633,371 7,038,854 8,345,795
CHHS 302,440 617,256 992,075 650,300 2,178,722
CL 15,860 183,834 159,690 224,357 52,236
SPS 1,293,773 3,117,662 2,906,092 6,981,807 7,762,795
Ingtitutional 3,433,490 2,400,871 2,954,980 2,885,739 4,343,508
Total 19,692,181 | 21,858,845 | 27,702,584 | 32,083,473 | 37,099,054
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Table 2. Internal Grant Support

FY 96 FY 96 FY 97 FY 97
Faculty mentoring new in FY 97 5 45,000
Research team new in FY 97 6 58,469
Research initiation 24 98,245 27 126,447
Dissertation 15 15,000 15 15,000
Equipment matching 215,269 301,644
Qudlity improvement - 6 152,000 13 231,908
Research
Qudity improvement - 235,000 231,907
Instructiond equipment
Research Program 17 750,000 18 875,000
enhancement
Directed research funds 250,000 252,540
Indructiond improvement 13 22,925 15 26,700
Scholarship of Teaching new in FY 97 19 61,117
TOTAL 1,738,439 2,225,732

Table 3. Federal Obligations.

FY 94 FY 95 FY 96 FY 97

Tota Grants & 8,303,454.00 | 11,762,865.00 | 12,645,671.00 | 15,004,645.00
Contracts
SEOG 515,455.00 497,006.00 414,572.00 423,997.00
PELL Grants 3,879,137.00 4,348,390.00 5,072,676.00 6,125,812.00
TOTAL 12,695,046.00 | 16,608,261.00 | 18,132,919.00 | 21,554,454.00
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Table 4. Grant proposals submitted/funded by department
(separate Table provided by Research & Sponsored Programs)

Table5. Cumulative additional support FY 97, FY 98 & FY 99.

FY 99 FY 98 FY 97 TOTAL

Research Initiative $146,500 $150,000 $125,000 $421,500
Funds
Biosciences Research $400,000 $429,000 $625,000 $1,454,000
Centers,
Digital Arts Center; $200,000 $140,500 $141,000 $481,500
CBA faculty ; $333,100 $903,200 $341,100 $1,577,400
Law faculty support; $78,200 $95,500 $173,700
Law-Tax Clinic/ $93,800 $128,100 $221,900
Conflict Resolution;
Policy Studies ; $283,700 $225,900 $791,800 $1,301,400
CHARA,; $300,000 $300,000
Digita Commerce $300,000 $203,000. $503,000
Center; $76,700 $76,700
Project Healthy
Grandparents
Pullen Library $265,500 $221,800 $403,000 $890,300
Law Library $45,000 $75,000 $75,000 $195,000
GALILEO $150,000 $150,000
Sociology $87,900 $66,900 $154,800
Social Work $61,300 $180,300 $241,600
English Action Plan $116,600 $122,700 $111,000 $350,300
Math Action Plan $124,600 $151,300 $159,000 $434,900
Couns. & Psych. Serv. $245,600 (partia $245,600 (partia $245,600
Action Plan advance); advance);
Psych. Action Plan 2.5floorsin UL 2.5floorsin UL 2.5floorsin UL
Gerontology; $19,200 $16,200 $16,200 $51,600
Sports Medicine, $48,600 $15,000 $63,600
Science & Technology
International initiatives | $84,000 $60,000 $182,000

(contingency - FY

%);

$98,000
Writing acrossthe $200,000 $200,000 $250,000 $650,000

curriculum
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Interdisciplinary core $100,000 $100,000
curriculum
C for Teaching & $25,000 $25,000
Learning
Modern language $200,000 $200,000
P-16 initiative $400,000 $203,800 $576,500 $1,180,300
assessment - CBA $125,000 $125,000
Presidential $30,000 $200,000 $280,000
Assistantships
Semester conversion/ $500,000 $97,000 $597,000
Progress towards
degree
NTT/Lecturersfor $351,300 FY 98; $351,300 FY 98; $351,300
general education;
unmet demand $280,000 $280,000
contingency contingency

GRAs $72,000 $250,000 $200,000 $522,000
GLAs, GTAs $50,000 $50,000 $225,000 $275,000
undergraduate student | $59,000 $269,800 $150,000 $478,800
services &recruitment;
MBA; $240,400 $240,400 $188,000 $428,400
CHHS, $18,100 $18,100 $18,100
Claw; $51,400 $51,400 $51,400
SPS $23,000 $23,000 $23,000
Data Warehouse $39,500 $39,500 $39,500
Administrator
Customer service - $100,000 $100,000
Human Resources
Administrative $390,700 $300,000 $690,700
Information Systems.
I mprove campus $150,000 $147,000- $147,000
physical identity (contingency FY | signage. $150,000
through signage. 98) (contingency FY

96) - banners;
upgrade of network Contingency $1,043,200 + $125,000 - $125,000
connections Contingency eliminate network

charge backs

$260,000

contingency;
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improved visibility and | $26,400 $63,400 $89,800
recognition

Development Office $91,300 $91,600 $254,000 $436,900
One Card System; $222,800 $222,800 $222,800
Police/safety; $192,600 $140,300 $265,700 $598,600
radiation safety/ $83,800 $52,000 $135,800
regulatory $75,000 $75,000

Library security

Space allocations and $63,900 -Archibus | $150,000 $63,900
rehabilitation/ position contingency -

renovation. $87.700 room variance $87.700
Preventative study

maintenance
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Table6. Library acquistions

17

Pullen
FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
budgeted ($K) 1,575 1,575 1,775 2,025 2,380 2,565
% e&g 1.18 1.08 1.16 1.23 1.32 1.30
spent ($K) 1,994 2,392 2,801 2,801 3,567
% e&g 1.49 1.65 1.83 1.70 1.97
e&g (M) 133.92 145.16 153.45 164.74 180.71 196.75
Law
FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
budgeted ($K) 400 400 440 505 581 656
% e&g 0.30 0.28 0.29 0.31 0.32 0.33
spent ($K) 519 499 660 657 691
% e&g 0.39 0.34 0.43 0.40 0.38
Table 7. Internally-funded inter national initiatives.
FY 97 FY 98
Cote d=Ivoire 28,000
Egypt 26,000
Russa 8,000
TransCaw/Georgia 12,000
South Africa 5,000
Other 4,000
TOTAL 83,000




Table 8. Profile of Resident Hall students- FY 98
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Gender Race/ Ethnicity | Origin Y ear
femde 1151 | White 848 | Georgia 1503 | Fr. 1073
mde 671 | Black 744 | Out-of- 206 | So. 304
sState
TOTAL 1822 | Asan 111 | Int=l 113 | Jr. 183
Higpanic 41 Sr. 120
Other 78 Grad. 142
Table 9. Fundraisng Activities.
FY 93 FY 94 FY 95 FY 96 FY 97
Foundation assets ($M) 240 30.8 43.6 50.9 60.9
Foundation endowment 15.7 17.0 19.1 22.2 27.3
(3M)
Totd gifts (3M) 3.5 4.4 7.0 6.3 8.9
Total cash gifts ($M) 3.5% 4.0 6.9 6.3 6.4
Annua Foundation support 25 3.2 34 5.0 6.2
to university ($M)
Total # donors 10,489 12,430 12,474 13,259 14,324
# dumni donors 8,905 10,729 10,147 10,612 11,134
% faculty/saff giving 23% 25% 46% 54% 60%
$ feculty/gaff giving $80,800 $130,800 | $172,000 | $192,600 | $221,200






