
ID Task Name Base Dur Base St Base Fin Schd Dur Schd St Schd Fin (1)  Act St (2)  Act Dur (3)  Rem Dur (4)  Act Fin Owner
1 Academic History 409 d? 10/2/00 5/13/02 490 d? 10/2/00 9/6/02 10/2/00 375.41 d 114.59 d? NA

3 Implementation activities 316 d 10/2/00 12/21/01 397 d 10/2/00 4/25/02 10/2/00 308.66 d 88.34 d NA

26 Receive and install GA mods for Academic History 10 d 6/4/01 6/15/01 10 d 8/30/01 9/11/01 NA 0 d 10 d NA

27 Academic History 142 d 6/1/01 12/21/01 257 d 4/13/01 4/25/02 4/13/01 197.06 d 59.94 d NA

28 Academic History issues 40 d 6/1/01 7/30/01 130 d 6/19/01 12/20/01 6/19/01 62.28 d 67.72 d NA

30 Policy Issues 40 d 6/4/01 7/30/01 109 d 6/19/01 11/19/01 6/19/01 62 d 47 d NA

31 Grading policies 0 d? NA NA 109 d 6/19/01 11/19/01 6/19/01 62 d 47 d NA

32 Transcripts 0 d? NA NA 109 d 6/19/01 11/19/01 6/19/01 62 d 47 d NA

33 Implementation Issues 40 d 6/4/01 7/30/01 93 d 8/10/01 12/20/01 8/10/01 25 d 68 d NA

35 Setup Banner to satisfy business needs 60 d 6/1/01 8/27/01 161 d 4/13/01 11/30/01 4/13/01 133.52 d 27.48 d NA

508 Define use of Academic History application forms 40 d 7/2/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

509 Academic History application forms (by end of Nov '01) 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

510 SHATRNS  Transfer Course Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

511 SOISBGI  Source/Background Institution Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

512 SHQTRIT  Transfer institutions by Person Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

513 SHQTRAM  Transfer Attendance Periods by Person
Query Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

514 SHADEGR  Degrees and Other Formal Awards Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

515 SHQDEGR  Degree GPA Calculation Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

516 SHADGMQ  Degree Summary Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

517 SOQHOLD  Holds Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

518 SHACRSE  Course Summary Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

519 SHQTERM  Term Summary Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

520 SHAINST  Term Course Maintenance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

521 SHATCKP  Pre-Catalog Course Maintenance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

522 SHATCKC  Catalog Dependent Course Maintenance
Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

523 SHATCKS  Section Dependent Course Maintenance
Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

524 SHQSUBJ  Academic History Catalog Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

525 SHQSECT  Academic History Section Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

526 SHATCMT  Transcript Events and Comments Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA
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527 SHAQPNO  Qualifying Paper Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

528 SHQQPNM  Qualifying Papers by Person Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

529 SHANCRS  Academic Non-Course Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

530 SHAPCMP  Pre-Banner Summary Hours and GPA Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

531 SHAGRDE  Grade Code Maintenance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

532 SHAGRDS  Grade Code Substitution Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

533 SHAACST  Academic Standing Rules Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

534 SHQASTR  Academic Standing Rules Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

535 SHAGCOL  Grade Mailer Status/Error Correction Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

536 SHARPTR  Repeat/Equivalent Course Rules Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

537 SOACTRM  Continuant Terms Rule Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

538 SOQCTRM  Continuant Terms Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

539 SHACTRL  Academic History application form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

540 SHAGEDI  EDI Academic Grade Qualifier Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

541 SOACTRL  Curriculum Rules application form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

542 SOACURR  Curriculum Rules Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

543 SOADEST  Student System Distribution Initialization
Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

544 SHARQTC  Transcript Request Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

545 SOADDRQ  Address Summary Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

546 SHATERM  Term Sequence Course History Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

547 SHATRMC  Course History by Term and Campus Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

548 SHASUBJ  Subject Sequence History Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

549 SHASTAT  Academic Standing Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

550 SHATPRT  Transcript Type Rules Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

551 SOABGTA  Transcript Articulation Institution Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

552 SHATATC  Transfer Institution Catalog Entry Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

553 SHATATR  Transfer Course Articulation Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

554 GUAMESG  General Message Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

555 SHATAEQ  Transfer Articulation Evaluation Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA
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556 SHATRTA  Transfer Articulation Attributes Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

557 SHQTATC  Transfer Course Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

558 SHATRNS  Transfer Coruse Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

559 SHATGRD  Transfer Grade Code Maintenance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

560 SHADRTM Transfer Effective Term Code Maintenance
Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

561 SHADIPL  Diploma Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

562 SHACRMY  Ceremony Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

563 SLQEVNT  Event Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

564 SLABQRY  Building Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

565 SLQROOM  Room Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

566 SHACATT  Ceremony Attendance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

567 SHACRMQ  Ceremony Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

568 SHACATQ  Ceremony Attendance Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

569 SHACPRQ  Ceremoniew by Attendee Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

570 SHAMDEG  Mass Entry Graduation Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

571 SHAMCAT  Mass Entry Ceremony Attendance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

572 SHAMDIP  Mass Entry Diploma Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

573 SHAMUDI  Mass Update Diploma Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

574 SHAMUCA  Mass Update Ceremony Attendance Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

575 SHAGRDD  Graduation Default application form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

576 SHASIZE  Attendee Size Classification Rules Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

577 SHACOMI  Committee/Service Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

578 SIAIQRY  Faculty/Advisor Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

579 SHICMID  Committee/Service by Person Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

580 SHICOMQ  Committee/Service Inquiry Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

581 SHICMBQ  Committee/Service Member Inquiry Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

582 SOAFAVQ  Available Faculty by Term Query Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

583 SHAGSCH  Grade Scale Definition Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

584 SHAGCOM  Gradable Component Definition Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA
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585 SOAFAPC  Faculty Attribute/Advisor Type application

form
35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

586 SHAEDIS  Online Transcripts Activity List Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

587 SOQMTCH  Person Matching Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

588 SOASRVW  Student Review Summary Form 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

589 SAAACKL  Admissions Application/Checklist Summary
Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

590 SHADTRM  Transfer Effective Term Code Maintenance
Form

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

591 GA Mods to Academic History application forms 10 d 7/2/01 7/16/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

592 ZHARQTC  Transcript Request Form (USG Transcripts) 10 d 7/2/01 7/16/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

593 Complete define use of Academic History application forms 0 d 8/27/01 8/27/01 0 d 11/30/01 11/30/01 NA 0 d 0 d NA

594 Review / develop procedures based on Banner capabilities for
the following processes (by end of Nov '01)

40 d 7/2/01 8/27/01 62 d 9/3/01 11/30/01 9/3/01 48 d 14 d NA

595 Review/develop new procedure for GRADE PROCESSING
AND MAINTENANCE

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

596 Review/develop new procedure for USE OF VARIOUS GRADE
MODES (STANDARD AND OTHER)

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

597 Review/develop new procedure for GRADE CHANGE POLICY 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

598 Review/develop new procedure for NOTIFICATION OF
GRADE AND GPA CHANGES

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

599 Review/develop new procedure for GPA CALCULATIONS 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

600 Review/develop new procedure for REPEAT RULES (EFFECT
OF REPEATED COURSES ON GPA)

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

601 Review/develop new procedure for CLASS RANKING 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

602 Review/develop new procedure for TRANSFER CREDIT
EVALUATION AND ENTRY

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

603 Review/develop new procedure for SET AND MAINTENANCE
OF ARTICULATION AGREEMENTS

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

604 Review/develop new procedure for REVIEW OF TRANSFER
WORK

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

605 Review/develop new procedure for PLACEMENT CREDIT 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

606 Review/develop new procedure for TRANSCRIPT REQUEST
AND CREATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

607 Review/develop new procedure for INFORMATION
DISPLAYED

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

608 Review/develop new procedure for COMMENTS RECORDED
AND DISPLAYED

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

609 Review/develop new procedure for RECORDING HONOR'S
INFORMATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

610 Review/develop new procedure for COMMENCEMENT
PROCESSING

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

611 Review/develop new procedure for GRADE MAILER
CREATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

612 Review/develop new procedure for HISTORICAL
INFORMATION NEEDS

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

613 Review/develop new procedure for IPEDS REPORTING 35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA
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614 Review/develop new procedure for ENTRY AND

MAINTENANCE OF QUALIFYING PAPERS
35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

615 Review/develop new procedure for MAINTENANCE OF
DEGREE INFORMATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

616 Review new procedure for CHANGES IN DEGREE
PROGRAMS (moved from Catalog)

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

617 Review/develop new procedure for ACADEMIC STANDING
CALCULATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

618 Review/develop new procedure for ACADEMIC STANDING
APPEAL PROCESS

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

619 Review/develop new procedure for DEAN'S LIST
POLICIES/STANDARDS

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

620 Review/develop new procedure for MAINTENANCE OF
STUDENT TYPE INFORMATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

621 Review/develop new procedure for CREDITS AND NOTES OF
PERMANENT RECORDS

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

622 Review/develop new procedure for CREATION AND
MAINTENANCE OF GRADUATION INFORMATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

623 Review/develop new procedure for ENTRY OF GRADUATION,
DIPLOMA, AND CEREMONY INFORMATION

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

624 Review/develop new procedure for CONTINUING
EDUCATION STUDENT PROCESSING

35 d 7/10/01 8/27/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

625 Review/develop new procedure for GA MODS 10 d 7/2/01 7/16/01 62 d 9/4/01 11/30/01 9/4/01 48 d 14 d NA

627 Review and develop procedures for these additional processes 30 d 7/17/01 8/27/01 57 d 9/11/01 11/30/01 9/11/01 43 d 14 d NA

628 Complete review/develop procedures for Academic History 0 d 8/27/01 8/27/01 0 d 11/30/01 11/30/01 NA 0 d 0 d NA

629 KD:  Academic History Procedures Complete 0 d? NA NA 0 d 9/3/01 9/3/01 NA 0 d 0 d NA

752 End-user training 139 d 6/4/01 12/18/01 172 d 8/10/01 4/22/02 8/10/01 53.51 d 118.49 d NA

753 Assess Needs 68 d 6/4/01 9/6/01 87 d 8/10/01 12/12/01 8/10/01 43.5 d 43.5 d NA

757 KD:  Academic History Procedures Complete 0 d? NA NA 0 d 9/3/01 9/3/01 NA 0 d 0 d NA
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