
ID Task Name Base Dur Base St Base Fin Schd Dur Schd St Schd Fin
1 Sequitur, Recruiting, Admissions, Transfer Articulation 484.25 d? 10/2/00 8/30/02 484.25 d? 10/2/00 8/30/02

2 START SEQUITUR, RECRUITING, ADMISSIONS, TRANSFER ARTICULATION IMPLEMENTATION 0 d 10/2/00 10/2/00 0 d 10/2/00 10/2/00

3 Recurring project activities 360.25 d 3/23/01 8/30/02 360.25 d 3/23/01 8/30/02

379 Implementation activities 310 d? 10/2/00 12/14/01 343 d? 10/2/00 2/11/02

380 Pre-training activities 184 d 10/2/00 6/15/01 198 d 10/2/00 7/6/01

400 SCT training, practice, review in the GA State TLAB database 94 d 10/23/00 3/1/01 94 d 10/23/00 3/1/01

401 Detail planning for this milestone 21 d 3/2/01 3/30/01 21 d 3/2/01 3/30/01

402 Receive and install GA mods for Recruiting, Admissions, and Transfer Articulation 10 d 6/4/01 6/15/01 10 d 6/4/01 6/15/01

403 Sequitur Phase 2 111 d 3/30/01 9/6/01 153 d 3/30/01 11/2/01

567 Admissions (can't go live until TA is ready to go live) 180 d? 3/30/01 12/14/01 208 d? 4/9/01 2/11/02

568 Admissions Issues 5 d 3/30/01 4/6/01 58 d 6/22/01 9/13/01

576 Setup Banner to satisfy business needs 69 d 4/6/01 7/16/01 123 d 4/9/01 10/1/01

1175 Data conversions 8 d? 7/10/01 7/20/01 31 d? 8/16/01 10/1/01

1322 Interfaces between Banner and other systems 60 d 7/10/01 10/3/01 60 d 8/16/01 11/9/01

1382 Paper forms, reports and scheduled jobs 41 d 7/10/01 9/6/01 41 d 8/16/01 10/15/01

1433 Security access to Banner forms and processes 50 d 7/11/01 9/19/01 62 d 8/17/01 11/13/01

1441 End-user and technical documentation 30 d 10/3/01 11/14/01 30 d 11/13/01 1/7/02

1449 Testing 40 d 10/4/01 11/30/01 41 d? 11/14/01 1/23/02

1457 End-user training 174 d 4/2/01 12/6/01 108 d 8/16/01 1/29/02

1508 Move Admissions module to Production 10 d 12/3/01 12/14/01 13 d 1/23/02 2/11/02

1586 Transfer Articulation (can't go live until degree audit system is ready to go live) 88 d 5/2/01 9/6/01 168 d? 4/13/01 12/12/01

1917 GO LIVE / READY DATES 92 d 8/3/01 12/14/01 61 d 11/2/01 2/11/02

1918 Sequitur Phase 2 ready 0 d 9/6/01 9/6/01 0 d 11/2/01 11/2/01

1919 Admissions module ready 0 d 12/14/01 12/14/01 0 d 2/11/02 2/11/02

1920 Transfer Articulation ready 0 d 9/6/01 9/6/01 0 d 12/12/01 12/12/01

1921 Post-implementation activities 0 d? NA NA 303 d? 4/6/01 6/25/02

2532 COMPLETE SEQUITUR, RECRUITING, ADMISSIONS, TRANSFER ARTICULATION IMPLEMENTATION 0 d NA NA 0 d 6/25/02 6/25/02
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