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 Institutional Effectiveness Assessment Plan

Georgia State University

Division of Student Services

Academic Year 2004/2005



Department/Office: Office of African American Student Services and Programs
Mission Statement: The Office of African American Student Services and Programs serves to continually support and enhance student academic and leadership development at the University. This office continues with helping in the university’s vision of preparing students with necessary knowledge, and tools to be effective contributors to society. OAASS&P’s mission to promote quality services and programs related to the recruitment and retention of African Americans at Georgia State University, advocates for cultural diversity and co-curriculum involvement, academic success and degree attainment.


Intended Outcome # 1:


Effectiveness Indicators:

We will be measuring the ability of students participating in the Fall Welcome Carnival to identify two appropriate campus resources that will help to meet their needs for academic and personal support.



Success Criteria:

We expect that 70% of the students who attend the Fall Welcome Carnival during the Fall semester of 2004 will be able to identify two appropriate campus resources. 

If the students are only able to identify one appropriate campus resource, we will review the Fall Welcome Carnival for the next year. 

If the students are not able to identify any appropriate campus resources, we will revise and review the Fall Welcome Carnival for the next year (2005). 


Data Collection and Analysis Procedures:
The data will be collected during the Fall semester of 2004 upon completion of the Fall Welcome Carnival. The Assessment GRA will collect the data. A survey will be distributed during the Fall Welcome Carnival. The data will be collated using a Microsoft Excel spreadsheet and analyzed using the SPSS program. The product of the data analysis will be SPSS graphs and charts displaying the frequencies of the data collected.

Utilization of Results
A report will be prepared by the Assessment GRA in conjunction with the appropriate staff person/s, based on the results of the data analysis. The report will be submitted to the OAASS&P staff, at Unit-Head Division meetings and be included in OAASS&P Annual Reports. The results of the analysis will be used to implement continuous improvement processes. New and improved processes will enhance the Fall Welcome Carnival in the future and lead to the participants’ increased awareness of appropriate campus resources that will help to meet their needs for academic and personal support.   
We will explore possible shortcomings in the Fall Welcome Carnival. The results of the analysis will be used in planning for the Fall Welcome Carnival in the future and for implementing new and continuous improvements. In turn, such actions will lead to the participants' increased awareness of appropriate campus resources that will help to meet their needs for academic and personal support.
Intended Outcome # 2:



Effectiveness Indicators:

We will be measuring the student’s ability to identify two fundamental mathematical or scientific concepts addressed in a tutoring session.



Success Criteria:

We expect that 70% of the students who participate in tutoring sessions through OAASS&P will be able to identify two fundamental mathematical or scientific concepts addressed in a tutoring session. 

If the students are only able to identify one fundamental mathematical or scientific concept addressed in tutoring sessions, we will review the Tutoring program for the next year (2005). 

If the students are not able to identify any fundamental mathematical or scientific concepts addressed in tutoring sessions, we will revise and review the Tutoring program for the next year (2005).


Data Collection and Analysis Procedures:
The data will be collected during the last month of the Fall semester of 2004 upon completion of the tutoring sessions. The Academic Tutor will collect the data. A survey will be distributed during the Fall semester of 2004 upon completion of the tutoring sessions.

 The data will be collated using a Microsoft Excel spreadsheet and analyzed using the SPSS program. The product of the data analysis will be SPSS graphs and charts displaying the frequencies of the data collected.



Utilization of Results

A report will be prepared by the Assessment GRA in conjunction with the appropriate staff person/s, based on the results of the data analysis. The report will be submitted to the OAASS&P staff, at Unit-Head Division meetings and be included in OAASS&P Annual Reports. The results of the analysis will be used to implement continuous improvement processes. New and improved processes will enhance the Tutoring program in the future and lead to the participants’ increased knowledge of mathematical or scientific concepts addressed in tutoring sessions.   

We will explore possible shortcomings in the Tutoring program. The results of the analysis will be used in planning for the Tutoring program in the future and for implementing new and continuous improvements. In turn, such actions will lead to the participants' increased knowledge of mathematical or scientific concepts addressed in tutoring sessions.
Intended Outcome # 3:



Effectiveness Indicators:

Entering students will utilize OAASS&P services aimed at easing the transition to college at Georgia State University. 


Success Criteria:

In the academic year of 2004/2005, we will measure the effectiveness indicators by measuring the number of unique individual entering freshman students who seek walk-in services from OAASS&P.
Success will be demonstrated if at least 150 unique individual freshman students (male or female) utilize walk-in services at OAASS&P during each semester in the academic year 2004/2005. The Spring 2005 semester will be the first time OAASS&P has used a new system of enumerating such users; the 2004/2005 data will become a baseline against which to compare performance in future years.

A need for improvement will be indicated if fewer than 100 students use walk-in services during either semester of the 2004/2005 academic year.



Data Collection and Analysis Procedures:
The data for the Fall semester of 2004 will be collected by the Assessment GRA from a sign-in sheet which will be utilized by walk-in students. The data will be collated during the Spring semester of 2005 using a Microsoft Excel spreadsheet, tabulated and analyzed using the SPSS program. The product of the data analysis will be SPSS graphs and charts displaying the frequencies of the data collected.
The data for the Spring semester of 2005 will be collected by the Assessment GRA. The new enumeration system (swipe machines) will be in place and will be used to collect the data, which will be analyzed during the Summer semester of 2005 using the SPSS program. The product of the data analysis will be SPSS graphs and charts displaying the frequencies of the data collected.


Utilization of Results

A report will be prepared by the Assessment GRA in conjunction with the appropriate staff person/s, based on the results of the data analysis. The report will be submitted to the OAASS&P staff, at Unit-Head Division meetings and be included in OAASS&P Annual Reports. The results of the analysis will be used to implement continuous improvement processes. New and improved processes will enhance overall program effectiveness in the future and lead to the participants’ easy transition to college at Georgia State University.   

We will explore possible shortcomings in the overall program effectiveness. The results of the analysis will be used in planning for the overall program in the future and for implementing new and continuous improvements. In turn, such actions will lead to the participants’ easy transition to college at Georgia State University.
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