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Mission Statement: (purpose and functional responsibilities of the department)

The Georgia State University Office of Community Service promotes and encourages opportunities for community service and service-learning that enhance student learning, advance community development and respond to social issues and concerns. 

· The above mission statement incorporates tenets of the University strategic plan including: 1) curricular and co-curricular activities must prepare students who are critical thinkers, creative problem solvers, and responsible citizens who make ethical choices. 2) students should be exposed to multiple viewpoints and the free exchange of ideas, an appreciation of diversity, an understanding of an urban environment. 3) students should participate in partnerships that have a positive impact on the community. (Georgia State University Strategic Plan 2000, Section II– Goals and Priorities and Section A – Undergraduate Experience).  

· The Community Service mission incorporates the Division of Student Services Blue Print for Action (strategic plan), which includes: Goal 1) developing students into successful and productive lifelong learners; Goal 2) developing students into leaders, responsible citizens and active volunteers in a multicultural society; Goal 3) increasing student satisfaction with Georgia State University; and Goal 4) strengthening assessment, planning, implementation and evaluation of university services to students.

· The Community Service mission incorporates the Division of Student Services mission statement, by providing: “innovative quality programs, services, and environments that facilitate student success, learning, citizenship, and involvement within communities.”   

	Intended Outcome # 1: (Community Service’ Mission – enhance student learning)
Georgia State undergraduate students will choose to engage in civic activities to serve the greater Atlanta community.



	Effectiveness Indicators: (What factors/variables/elements will you are measuring to gauge your success at reaching your intended outcome?)

During academic year 2004/2005, OCS will assess undergraduates’ engagement in community service projects using these indicators:

· Number of students who sign-up at the office and/or with community based organizations for projects 
· Number and names of students who signed-in on the day of the project
· Number of self-reported students registered in the OCS data management system


	Success Criteria:  (For each indicator described above, what minimum score, value or result will signal success?  What score, value or result will signal a need for improvement?  What score, value or result will signal a need for immediate intervention?)

Achievement of the following results will indicate success:

· Ten percent of the GSU undergraduate students choose to participate in service projects

These results will suggest a need for improvement:

· Fewer than ten percent of undergraduates choose to participate in service projects

These results will suggest a need for immediate intervention:

· Five percent or fewer of undergraduates choose to participate in service projects.



	Data Collection and Analysis Procedures: (How, when, and by whom will data be collected?  How will it be analyzed?  What will be the product of the analysis?)

· Participation data will be collected by the OCS staff, student project leaders and representatives of community based organizations using project sign-in sheets and the OCS student database. 

· Participation data will be collected on each and every project and will be tallied on a monthly basis.  

At the end of the academic year, the Director will collate, aggregate, and analyze the data, calculating participation rates as a percentage of final headcount undergraduate enrollment the same academic year. 



	Utilization of Results: (How will results of the analysis are used in planning, decision making, and continuous improvement?  What type of actions will be taken based on the analysis results?)
The director will review and analyze the data annually to determine if goals are being met. Should the information show that fewer than 10% of the undergraduate student population are choosing to participate in community service projects, adjustments will be made in recruitment, orientation and training of volunteers and project leaders and in the identification of and access to community-based service projects. 




	Intended Outcome # 2: (Community Service’s Mission – promote civic engagement)

During academic year 2004/2005, Georgia State students who participate in community service initiatives through OCS will be able to identify at least one key element of the social issue they have addressed.



	Effectiveness Indicators: (What factors/variables/elements will you be measuring to gauge your success at reaching your intended outcome?)

OCS will assess  the effectiveness of its programs in achieving the desired outcome using:

· Student surveys/evaluations

· Students’ comments during reflection sessions

· Students’ journals, when appropriate



	Success Criteria:  (For each indicator described above, what minimum score, value or result will signal success?  What score, value or result will signal a need for improvement?  What score, value or result will signal a need for immediate intervention?)

· If at least seventy percent of the students are able to identify at least one key element of the social issues involved in the service project they participated in, we will have been successful.

· If less than seventy percent of the students can identify one key element, there is a need for improvement in our programs.

· If less than fifty percent of the students can identify one key element, immediate intervention is necessary.



	Data Collection and Analysis Procedures: (How, when, and by whom will data be collected?  How will it be analyzed?  What will be the product of the analysis?)

OCS staff, student project leaders, and representatives of participating community-based organizations will collect data by (1) hearing and recording students’ comments during reflection sessions, (2) reading students’ written observations in journals about their service learning experience, or (3) collecting students’ comments on evaluation forms.  All observers will report these findings linked to the names of participating students. OCS staff will collate these data and determine the overall frequency with which students could identify at least one key element of the social issues involved in the service project in which they participated as a percentage of the total number of students involved in service projects.



	Utilization of Results: (How will results of the analysis be used in planning, decision making, and continuous improvement?  What type of actions will be taken based on the analysis results?)

The director will review and analyze the results at the end of the academic year to determine the effectiveness of OCS service projects in helping students understand and engage with the social concerns at the heart of their projects. Should less than seventy percent of the students be able to identify at least one key element of the social issues being addressed, adjustments will be made in the orientation provided to students before their community service experience begins, reflection sessions, and/or the way projects are carried out to improve results. 




	Intended Outcome # 3: (Community Service’s Mission: community development)

The OCS will develop partnerships with community based organizations.



	Effectiveness Indicators: (What factors/variables/elements will you are measuring to gauge your success at reaching your intended outcome?)

During academic year 2004/2005, OCS will assess its ability to form effective partnerships with community-based organizations using these indicators of effectiveness:
· Number of partnerships created with community-based organizations

· Nature/character of the arrangement between OCS and the organization (formal or informal) 

· Sustainability of partnerships created

· Listing of volunteer opportunities by organizations on OCS Web site 

· Placement of student volunteers



	Success Criteria:  (For each indicator described above, what minimum score, value or result will signal success?  What score, value or result will signal a need for improvement?  What score, value or result will signal a need for immediate intervention?)
The following results will signify success:

· Forty or more partnerships with community-based organizations established

· Viability and sustainability of the partnerships demonstrated by a formal arrangement, listing of volunteer opportunities by the organization on the OCS Web site, and/or placement of GSU work study students and/or student volunteers with the organization.

If fewer than forty such partnerships are established, OCS will recognize a need for improvement in the ways in which it engages with community-based organizations.

	Data Collection and Analysis Procedures: (How, when, and by whom will data be collected?  How will it be analyzed?  What will be the product of the analysis?)
The OCS staff will tally the number of community based organizations in which partnerships have been developed on a quarterly basis. The Center’s experience with each organization will be reviewed and analyzed to determine levels of the partnership’s effectiveness and sustainability using the criteria listed above. OCS staff will submit quarterly reports of the results and compile an overall report at the end of the academic year.



	Utilization of Results: (How will results of the analysis be used in planning, decision making, and continuous improvement?  What type of actions will be taken based on the analysis results?)
The director will annually review the reports to determine if improvement is needed. Should our partnership numbers drop below 40 community based organizations, adjustment in outreach strategy will be made. Should the results indicate that partnerships are not effective and/or can not be sustained, appropriate measures will be taken to correct the problems and improve partnership results.
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