INSTITUTIONAL EFFECTIVENESS 

ASSESSMENT PLAN - DEPARTMENT / UNIT
Department/Unit:_Student Life and Leadership__________________________________ College/Division:_Student Services_____________________________________________
Date:_4/29/30________

Mission Statement: (purpose and functional responsibilities of the department)

As the center of student involvement, the Office of Student Life and Leadership actively encourages holistic student development by fostering leadership, celebrating diversity, and facilitating co-curricular engagement.

Functionally, the department provides services, advising and program development for students in the areas of Greek Life and Student Organizations, Student Media, Leadership Georgia State, Spotlight Programs Board and Student Recognition Programs, and Intercultural Relations.
	Intended Outcome # 1:
 Students have opportunity to participate in dialogue groups and diversity programs to support an intercultural perspective.

	Effectiveness Indicators: (What factors/variables/elements will you be measuring to gauge your success at reaching your intended outcome?)
During the 2004/2005 academic year, OSLL will track these indicators of effectiveness: 


Number of intercultural dialogue groups implemented

· Number of diversity programs implemented with a specific intercultural component beyond awareness

· Student satisfaction with the effectiveness of dialogue groups and diversity programs in promoting an intercultural perspective

	Success Criteria:  (For each indicator described above, what minimum score, value or result will signal success?  What score, value or result will signal a need for improvement?  What score, value or result will signal a need for immediate intervention?)

Success - implementation of at least 4 dialogue groups and 10 diversity programs within the 2004-05 academic year and average rating of at least 3.5/5.0 on student satisfaction surveys


Needs improvement - implementation of 2-3 dialogue groups and 5-9 diversity programs within the 2004-05 academic year or average ratings of 3.0-3.49 on student satisfaction surveys


Immediate intervention - implementation of fewer than 2 dialogue groups and fewer than 5 diversity programs within the 2004-05 academic year or average ratings of <3.0 on student satisfaction surveys



	Data Collection and Analysis Procedures: (How, when, and by whom will data be collected?  How will it be analyzed?  What will be the product of the analysis?)
· The Office of Student Life and Leadership (OSLL) will enumerate the dialogue groups and diversity programs implemented during the 2004/2005 academic year

· OSLL will distribute a survey to all students who attend dialogue groups or diversity programs to collect student ratings of the program, using a five point Likert scale with ratings from 1.0 (very unsatisfied) to 5.0 (very satisfied) in regard to the effectiveness of the program in supporting an intercultural perspective

· OSLL staff members will collect the surveys, collate the data, and calculate an average level of satisfaction for both program types twice each semester during academic year 2004/2005


Analysis product will be a report of the number of dialogue groups and diversity programs and the average ratings of student satisfaction for both program types

	Utilization of Results: (How will results of the analysis be used in planning, decision making, and continuous improvement?  What type of actions will be taken based on the analysis results?)

Results will be reviewed twice per semester and used to determine effectiveness of dialogue group structure, recruitment strategies and facilitator and topic selection


Results will be used to determine how diversity programs can successfully incorporate an intercultural component


	Intended Outcome # 2:
Members of student organizations will collaborate with other organizations in developing programs.

	Effectiveness Indicators: (What factors/variables/elements will you be measuring to gauge your success at reaching your intended outcome?)
The number of collaborative programs implemented by student organizations that occur during the 2004-05 academic year

	Success Criteria:  (For each indicator described above, what minimum score, value or result will signal success?  What score, value or result will signal a need for improvement?  What score, value or result will signal a need for immediate intervention?)

Success - implementation of at least 5 or more collaborative programs by student organizations within the 2004-05 academic year


Needs improvement - implementation of 3-4 such programs 


Immediate intervention - implementation of fewer than 3-collaborative programs

	Data Collection and Analysis Procedures: (How, when, and by whom will data be collected?  How will it be analyzed?  What will be the product of the analysis?)

The Greek Life and Student Organizations Advisor will review and document collaborative programs developed by student organizations, in partnership with other advisors as appropriate to the area of focus and involvement of the programs. 


Qualitative evidence will be gathered from members of the student organizations involved in collaborations to ascertain the scope, reach, and effectiveness of the programs


The Greek Life and Student Organizations Advisor will coordinate collection and collation of the findings and will prepare a report for review by the Assistant Dean/Director of Student Life and Leadership.



	Utilization of Results: (How will results of the analysis be used in planning, decision making, and continuous improvement?  What type of actions will be taken based on the analysis results?)

Results will be reviewed by the Office of Student Life and Leadership at the end of the academic year and used to determine if additional training of student organizations in the area of collaboration is necessary; if a need for improvement is shown, there will be a reassessment of current training programs.


Results will also be used to inform the process of deciding if the department should support and adhere to a nationally recognized collaborative model for future collaborations


	Intended Outcome # 3:
Programs sponsored by the department will visibly meet a tenet of the department’s mission statement.

	Effectiveness Indicators: (What factors/variables/elements will you be measuring to gauge your success at reaching your intended outcome?)
Substantive evaluation of annual programs and their relative coordination processes:


Diverse Wedding Seminar


Emerging Leaders Graduation Ceremony


Greek Awards Reception


4-Star Program


Homecoming


Media Day


MLK Jr. Convocation


Intercultural Week


Leadership Conclave


Panther Prowl


Student Recognition Programs (ACE, Outstanding Student Leader, Student Organization of the Year, End of Year Banquet)


World of Music and Dance 

	Success Criteria:  (For each indicator described above, what minimum score, value or result will signal success?  What score, value or result will signal a need for improvement?  What score, value or result will signal a need for immediate intervention?)

Success – review of at least 7 annual programs and respective processes within the 2004-05 academic year reveals that these programs meet a tenet of the department’s mission statement.


Needs improvement - review of 4-6 annual programs and respective processes within the 2004-05 academic year reveals that those programs and processes meet a tenet of the department’s mission statement.


Immediate intervention - review of fewer than 4 annual programs and respective processes within the 2004-05 academic year reveals that those programs and processes meet a tenet of the department’s mission statement.

	Data Collection and Analysis Procedures: (How, when, and by whom will data be collected?  How will it be analyzed?  What will be the product of the analysis?)

Activity will be conducted at staff retreat, allowing each advisor to report on their programs/processes and receive constructive critiques from department colleagues


Analysis product will be a report of the programs and how they specifically align to mission

	Utilization of Results: (How will results of the analysis be used in planning, decision making, and continuous improvement?  What type of actions will be taken based on the analysis results?)

Results will be reviewed for each program and used to determine:

· continuation of programs

· validity of program’s connection to department mission

· necessary modifications to existing program processes (if applicable)

· Results will be used to create a department calendar specifically based on program content, focus and continuity, not just date preference and/or availability


Results will be used to identify gaps in programs/services offered to students and ways to implement new initiatives to address each component of mission


Results will be used to determine if modifications in department mission are necessary (given the transitions within department over last 2 years)


