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BYLAWS OF

THE WOMEN'S STUDIES INSTITUTE

COLLEGE OF ARTS AND SCIENCES

GEORGIA STATE UNIVERSITY

Passed by the Women’s Studies faculty April 27, 2005.

These bylaws constitute the rules for the governance of the Women's Studies Institute (WSI) in the College of Arts and Sciences at Georgia State University. 

ARTICLE I

PERSONNEL

Section 1. In these bylaws, the words “WSI faculty” shall mean those full-time Georgia State Women’s Studies faculty  (also known as core faculty), who hold a budgeted position in the WSI, WSI Associates, and WSI Affiliates.

Section 2. WSI faculty have the right to attend WSI meetings and WSI committee meetings and to vote in WSI meetings and in WSI committees on which they serve.

Section 3. Only WSI faculty may teach WSI courses, including those that originate in the WSI or that are cross-listed with other departments.

Director 

Section 1.  The position and duties of a department Chair are defined in the Statutes of Georgia State University, Article X, Section 2. The Director of the WSI shall perform all duties designated therein.

Section 2.  The Director shall perform these additional duties:

A.  Represent the WSI's needs to the administration and serve as an advocate for the WSI to the administration.

B.  Communicate regularly with the WSI faculty about pertinent information from other administrators and matters of concern to the WSI faculty.

C.  Annually evaluate each member of those WSI faculty who holds a budgeted position or a joint appointment, as provided in the Policies of the Board of Regents, Section 803.07, furnishing a copy of his/her evaluation to each WSI faculty member and the appropriate Dean(s).

D. Participate in the promotion and tenure process of those WSI faculty who hold a budgeted position in the WSI in the same manner as department chairs.

E. Participate in the promotion and tenure process of those WSI faculty who hold a joint appointment in the WSI as specified in their letter of joint appointment.

F. Recruit, with the advice of the Executive Committee, and recommend to the Dean of Arts and Sciences, full-time GSU faculty to be WSI Associates and Affiliates.  
G.  Appoint a WSI faculty member to serve as temporary deputy on those occasions when the Director is not available.

H.  Appoint an ad hoc committee to consider any specific matter of concern to the WSI when such a matter arises outside the purview of the standing committees.  Examples might include scholarshipresearch, outreach, and development. These ad hoc committees shall report to the Director, the Executive Committee, or the WSI faculty, depending on the specific charge of the Director.  
I.  After consulting with the Executive Committee, oversee the management and dispersal of endowed funds.

J.  Hire and apportion duties to the office staff.

K. Oversee long-range planning and development.

Section 3. As required by College of Arts and Sciences policy, the Director shall undergo a review every three years.  The review shall be forwarded to the Dean of Arts and Sciences and made available to the provost.  
Associate Faculty 

Section 1.  Associate faculty are Georgia State University tenured or tenure-track faculty w  hose departments are housed outside of the WSI who commit a portion of their workload to the WSI for a fixed period of time. 

Section 2.  The WSI Director and the Executive Committee will recruit and select Associate faculty through an application process approved by the WSI faculty and the Dean of the College of Arts and Sciences. 
Section 3.  The Associate faculty member will perform the duties that will be determined by the Associate, the WSI Director, and the Chair or Director of the Associate’s home department, with approval from appropriate Deans.

Section 4.  The WSI Director will work with relevant Department Chairs and Deans to ensure equitable workload distribution for Associate faculty.  
Section 5.  Associates will hold their position for a period of 10-24 months.  The position is renewable.

Affiliate Faculty  

Section 1. Affiliate faculty are full- or part-time Georgia State University faculty whose departments are housed outside of the WSI.  

Section 2.  The Director of the WSI and the Executive Committee select Affiliate faculty through an application process approved by the WSI faculty and the Dean of the College of Arts and Sciences.

Section 3.  Affiliate faculty may, but are not required to, teach WSI courses (cross-listed or originating in the WSI), chair or serve on thesis committees, and serve on WSI standing or ad hoc committees.  However, in order to maintain eligibility for future affiliate status, the Affiliate must serve on a committee or teach a WSI class during his or her term.

Section 4.  The WSI Director will work with relevant Department Chairs and/or Deans to ensure equitable workload distribution for Affiliate faculty.  

Section 5.  Affiliate faculty will hold their positions for three-year, renewable terms.

ARTICLE II

MEETINGS

Section 1. WSI meetings shall take place as specified in the Statutes of Georgia State University, Article X, Section 3B:  There shall be at least one WSI meeting each term, except for the summer term.  At all WSI meetings, the Director or the temporary deputy Director shall be the presiding officer.  Minutes shall be maintained, and copies shall be available to all WSI faculty, the Dean of Arts and Sciences, and the provost. 

Section 2.  One Women’s Studies undergraduate student representative may have a voice and a vote in WSI meetings (except those that evaluate students).  This student representative If a student participates theywill be a Women’s Studies major who is elected by the WSI undergraduate students.  All WSI undergraduate students are able to attend the meetings and speak; however, they can not vote. 

Section 3.  One Women’s Studies graduate student representative may have a voice and a vote in WSI meetings (except those that evaluate students).  This If astudent participates, he or shewill be a WSI master’s student who is elected by the WSI undergraduate students.  All WSI graduate students are able to attend the meeting and speak; however, they can not vote. 

ARTICLE III

UNDERGRADUATE AND GRADUATE DIRECTORS

Section 1.  Appointment and terms:

A.  A Director of Undergraduate Studies and a Director of Graduate Studies shall be appointed by the WSI Director.

B.  The Directors shall serve at the pleasure of the Executive Committee.

C.  No single term of service for a Director shall exceed three years; however, a Director may be reappointed for subsequent terms.

Section 2.  The Director of Undergraduate Studies shall perform the following duties and any other relevant, related ones:

A.  Chair the Undergraduate Studies Committee.

B.  Make recommendations for scheduling.  

C.  Maintain a file of undergraduate course syllabi.

D.  Oversee the counseling and advising of students enrolled in undergraduate courses.

E.  Oversee the record keeping and tracking of WSI majors and minors. 

F.  Oversee the election of an undergraduate student representative.

Section 3.  The Director of Graduate Studies shall perform the following duties and any other relevant, related ones:

A. Chair the Graduate Studies Committee.

B. Make recommendations for scheduling.
C. Maintain a file of graduate course syllabi.

D. Oversee the counseling and advising of students enrolled in graduate courses.

E. Oversee the record keeping and tracking of graduate students.

F. Oversee the election of a graduate student representative. 

G. Oversee and coordinate all official examinations required of graduate students.

H. Recommend to the WSI Director WSI faculty for graduate faculty status.

I. Oversee the applications and admissions process for master’s students, including making recommendations to the WSI Director for funding.

ARTICLE IV

COMMITTEES

Section 1. Unless otherwise specified in this document, all committees shall

A. Elect their Chair.

B. Include one the Women's Studies undergraduate student representative and one the Women’s Studies graduate student representative. 

who are elected by the Women's Studies undergraduate students and Women=s Studies graduate students respectively, (change language as made no sense)

C. Meet at least once every term (except summer term), and make a report to the WSI faculty  meeting.

D. File a report with the Director during the spring term.

Section 2. A WSI faculty meeting may form such ad hoc committees as are deemed necessary.

Section 3. Any WSI faculty member may submit proposed changes in catalogue listings to the relevant committees for their consideration; all proposed changes must be approved by a vote of the WSI faculty before being forwarded to the appropriate college curriculum committee.

Section 4. The Executive Committee

A. The Executive Committee shall consist of up to three core tenure-track or tenured WSI faculty (i.e., faculty holding full or joint salaried lines in Women’s Studies) whose number will be decided by the WSI Director and who will be elected by the WSI faculty; up to two current Associate faculty (i.e., faculty who have committed a portion of their teaching, research, or professional service to the WSI for a fixed period of time) appointed by the previous Executive Committee; and one Affiliate faculty member who is elected by the Affiliate faculty.  The WSI Director shall be the Chair.
B. The Executive Committee shall meet at least once a term and report its actions to the WSI faculty by distributing minutes of its meetings.

C. The duties and responsibilities of the Executive Committee are:

1) To act as an advisory body to the Director as specified in Article 7, Section 4, Part (d) of the Bylaws of the College of Arts & Sciences.

2)  To act as a forum for discussion of both practical matters and philosophical issues that concern the WSI. 

3) To act as a forum for discussion of long-range issues for the development of the WSI.

4) Advise the Director on the recruitment of WSI Affiliate and Associate faculty.

5)  Evaluate WSI faculty as per procedures specified by the College of Arts and Sciences.

6) Any member of the WSI faculty may ask the Executive Committee tConsider issues that might later bebrought by a member of the WSI faculty efore the WSI for general discussion that could, in turn, lead to the committee's further recommendations or to action by the Director.

D. No person on the Executive Committee shall participate in matters directly concerning her/him. 

Section 5. The Undergraduate Studies Committee

A. This committee shall consist of at least three WSI faculty members who are elected by the WSI faculty, the WSI undergraduate student  representative, and shall be chaired byand the Director of Undergraduate Studies, who will serve as chair.

One Women's Studies undergraduate student shall be on this committee if such a student is elected by the Women's Studies undergraduate students.  There shall be no Women=s Studies graduate student on this committee.

BC. This committee shall provide to the WSI faculty recommendations concerning new Women's Studies undergraduate courses, cross-listings, and requirements for the major and minor. 

                                               .

C. D This committee shall develop, modify and supervise procedures to insure that all undergraduate WSI courses cross-listed with another department include content, approaches, and faculty expertise appropriate for the development of skills and knowledge in women’s studies.

Section 6. The Graduate Studies Committee

A. This committee shall consist of at least three WSI faculty members who are elected by the WSI faculty, the WSI graduate student representative, and  and shall be chaired by the Director of Graduate Studies, who will serve as chair.

. One Women's Studies graduate major shall be on this committee if such a student is elected by the Women's Studies graduate majors.  There shall be no Women Studies undergraduate student on this committee.CB. This committee shall provide to the WSI faculty recommendations concerning new Women's Studies graduate courses, cross-listings, requirements for the graduate degrees, and admissions requirements. 
DC. This committee shall develop, modify and supervise procedures to insure that all graduate WSI courses cross-listed with another department include content, approaches, and faculty expertise appropriate for the development of skills and knowledge in women’s studies.

ED.  The committee shall also review applications for graduate admissions and make funding recommendations to the WSI Director.

Section 7. The Promotion and Tenure Committee 

A. Only committee members and the WSI Director may be attend meetings.

B. No WSI faculty member on this committee shall vote on matters directly concerningthemselves him or her individually. 

Section 8. Non-standing committees such as Research, Outreach and Development, Library, and Speakers and Events Committees may be constituted if the Director or Executive Committee deem them to be necessary  

A. These committees shall consist of at least three WSI faculty.

B. A research committee would develop and coordinate short-term and long-term research initiatives; develop funding strategies for research; provide support for WSI faculty involved in research; and promote interdisciplinary research.  An outreach committee would publicize the WSI to Georgia State University faculty and students not involved with the WSI. A development committee would support the WSI in resource development.  A library committee would advise the libraries regarding current holdings in Women's Studies, recommend future acquisitions, and discuss library policies.  A speakers and events committee would plan a speakers series and other events.

ARTICLE V

ELECTIONS

Section 1.  At the spring meeting the Executive Committee and standing committees will be elected, by floor nominations, for a term that shall begin in the fall semester.  

Section 2. Should a vacancy occur on a standing or executive committee, the Director may either call a special election (to be conducted by ballot or meeting) or appoint a temporary replacement until an election can be held.

Section 3. The election of Senator(s) shall take place at mid-year prior to the seating of the new University Senate.

ARTICLE VI

PARLIAMENTARY AUTHORITY

The rules contained in the latest edition of Robert's Rules of Order Revised shall govern meetings of the WSI in all cases to which they are applicable and in which they are not inconsistent with these bylaws.

ARTICLE VIII

ADOPTION AND AMENDMENTS TO THE BYLAWS

Section 1.  These bylaws shall become effective upon approval of a two-thirds vote of the WSI faculty and approval by the Dean of Arts and Sciences.

Section 2.  These bylaws may be amended at any WSI meeting by a two‑thirds vote, provided that written notice of the proposed changes is given to all WSI faculty at least ten days in advance of the meeting.  All changes must be approved by the Dean of Arts and Sciences.
